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Introduction

Hermosa Beach City School District

Mission Statement

Our Mission is to ensure that each student acquires the skills and values necessary to be lifelong learners and
productive citizens.

To fulfill our Mission we provide a comprehensive K-8 program, which is rich in technology and includes a
wide variety of learning strategies, experiences, and support services to promote student learning.

Fundamental to our Mission are staff participation in decision-making, a competent and caring staff, active
partnerships with students, parents, and community, and a safe, orderly and attractive environment.

Core Values

. Student centered Schools

. Parent Involvement

. Competent and Caring Staff

. Effective Management of Fiscal Resources

. Technology Education and Application

. Community Involvement

. Safe and Attractive Schools

4 Computer Applications and Curricular Integration
. Shared Decision-Making

. A Well Balanced and Dynamic Curriculum

Beliefs

We believe that the Hermosa Beach City School District should:

1. provide a positive environment in which students and staff are secure and successful
. establish a solid foundation in the basic skills

3. challenge, support and provide resources to students learning at all levels of ability, including
students with special needs

4. encourage open and timely communication between all members of the Hermosa community as well
as their active involvement in the educational programs

5. integrate the fine and performing arts into the curriculum to promote a multi-sensory approach to
education

6. recognize and value the diversity of the Hermosa community and provide opportunities to learn of
and experience other cultures and languages

7. help children become critical and divergent thinkers who are willing to take risks



8. teach students to be responsible and accountable for their own actions and to persevere in difficult
situations in order to become involved, responsible, and contributing citizens

9. provide experiences that spark a life-long love of learning, provide physical and health education
activities that help students develop their physical and health skills as well as teamwork,
sportsmanship, and good health habits.

10.  Provide opportunities for professional growth and shared decision-making for District staff
11.  Develop curricula that is driven by a clear set of expectations and standards for each grade level
12. Continue effective management practices and maintain fiscal stability and accountability by

allocating resources in alignment with student need.
Long Term Goals...

Students demonstrate the skills and values to be life learners and productive citizens.

Staff meets district standards of excellence and will be assured opportunities for professional growth and
shared decision-making.

Schools are equipped with the technology and resources for learning to be effectively used and
understood by students, staff and members of the community.

Curriculum is driven by a clear set of expectations for each grade level.

Preface

Every school district collects, analyzes, and disseminates information on their own data from assorted reports,
assessment, and state sources. This report is an attempt to consolidate our diverse data sources and present
them in an understandable and usable format. The report should serve as a guideline for future data collection
with the goal of improving the District’s instructional objectives and the total academic program so that student
achievement is continuously improved. Please note that the data contained in this document was gathered at
different times during the 2005-2006 and 2006-2007 school years, according to its availability at the time the

Report was written.
Purpose of Data Evaluation

The purpose of this document is to provide current data on student enrollment and student achievement. Itis a

series of “snapshots” of the school district that try to answer the following basic questions:

1. What are the characteristics of the students enrolled in Hermosa Beach City School District?
2. How do these students perform on various achievement measures throughout grades K-8"2

3. What resources does the District provide to accomplish its mission and objectives?



4. After analysis of the data, what trends emerge?
5. What recommendations can be made to meet the district’s long and short term goals?

This report is in four sections.
* Section I reports the enrollment and demographics of the district.
* Section II includes student achievement indicators from various district and state assessment programs.
* Section III details the district’s resources that affect student learning.
* Section IV provides beliefs, appraisals, goals and proposed recommended actions for consideration in
the following four areas:
L Curriculum, Instruction and assessment (including Technology and Media center Resources and
Professional Development)
II. School Climate
III.  Effective Relationships with School Partners
IV.  Effective Use of Financial Resources (including the Alignment of Facilities Plans with

Instructional Goals)



Section I
Enrollment and Demographics

Enrollment

The Hermosa Beach City School District collects K-8 enrollment data which is used to establish our state
income, thus guiding planning for staff, facilities, and materials. Two enrollment measures guide projections
and determine funding. The first is the CBEDS (California Basic Educational Data System) count of students
taken on a state-designated day each October. The second student count is the number of students on average
who attend school daily or the ADA (Average Daily Attendance). The ADA count is averaged during two
periods. The first period (P1) is September through November and the second period (P2) is September through
April. Funding for the District’s general fund is determined after P1 and then adjusted after P2. The District’s

funding may rise or fall according to the difference between P1 and P2.

District Enrollment

The district has averaged approximately 1.3% growth in the past six years. Current total enrollment is 1066 as
reflected on the official California Basic Educational Data System (CBEDS) October 2006.

Table 1a presents a seven-year historical enrollment report from 2000-2001 through 2006-2007. Totals for K-5,
and 6-8, are indicated.

Table 1a
Six Year and Historical Enrollment Report
2000-2001 through 2006-2007

Year K-5" % growth/ | 6™ —8" % growth/ | K-8" % growth/
decline decline decline
2000-2001 648 0% 348 15% 996 n/a
2001-2002 658 1.54% 356 2.29% 1012 1.80%
2002-2003 662 0.6% 365 2.52% 1027 1.28%
2003-2004 675 1.96% 369 1.09% 1044 1.65%
2004-2005 692 2.45% 363 -1.62% 1055 1.04%
2005-2006 697 T12% 369 1.6% 1066 1.0%
2006-2007 745 .94% 328 -1.13% 1073 .99%

Source: CBEDS, 2000 - 2006



Class Size Averages

The required staffing ratio for K-3 is 20:1 and the class size average is 19:1. The desired staffing ratio for 4-5 is
30:1 and the class size average is 27:1.The desired staffing ratio for 6-8 is 30:1 and the class size average is
30:1. All data is relevant to the 2006-2007 school year.

Inter-district Transfers

Hermosa is a district of choice and enjoys a strong reputation in Los Angeles County, attracting students from
other school districts and private schools. Following is a table that lists the number of inter-district transfer
students over the last seven years. When students join the District on an inter-district transfer, the District
receives the same amount of funding from state and federal sources as it does for a resident student. Funding
accrued to the District because of inter-district permits in 2006-2007 was approximately $166,255.

Table 1b
Inter-district Transfers 2000-2001 to 2006-2007
K| 1t 20| 3¢ | 4™ | s 6 | 7" | 8" | Total | %K-8 | K-8 Total
IDT Total Total Non-IDT
2000-2001 9 0 5 7 4 9 7 7 15 63 0.6% 978 915
2001-2002 6 15 2 9 8 7 11 7 7 72 0.7% 1014 942
2002-2003 6 3 12 0 9 8 6 8 6 58 0.6% 1027 969
2003-2004 3 3 2 8 3 8 7 6 12 52 0.5% 1044 992
2004-2005 7 4 3 4 7 4 7 5 7 48 0.5% 1055 1007
2005-2006 6 1 0 2 3 3 4 5 4 28 0.3% 1059 1031
2006-2007 3 6 1 0 4 2 4 2 8 30 0.3% 1073 1043

Categorical Programs

Categorical programs are state and federal assistance programs that provide services to identified students.

These students are identified by certain criteria that meet the state or federal requirements.

English Language Learner Program

The English Language Learner Program is a system of instruction which builds upon the language skills of the
pupil and which consists of a structured English language component called English Language Development
(ELD - also called English as a Second Language or ESL). When appropriate, and with parental waivers, a

structured primary language component may be implemented in order to clarify and support English language



learning. As the student develops English language skills, the amount of support offered through the primary
language is decreased. English Language Learners (ELL) are pupils who do not have the clearly developed
English language skills for comprehension, speaking, reading, and writing necessary to receive instruction in
English at a level substantially equivalent to pupils of the same age or grade whose primary language is English

(EC 52162).

In March of each year, the District gives the California Department of Education a pupil count of students who
are designated as English Language Learners (ELL). Table 1c shows ELL enrollment figures and re-
designation rates for each year. Re-designation rates are the percentage of ELL students who moved from
English Language Learners (ELL) to Fluent English Proficiency (FEP) as measured by the Hermosa Beach City

School District testing program and state guidelines.

Table 1c
ELL Enrollment and Transition Rates
2000-2001 through 2005-2006

District ELL Re-designation

Year Enrollment % Rate
2001 9 11%
2002 20 20%
2003 13 0%*
2004 5 100%
2005 5 0%

2006 8 75%

[Source: Language Census (R-30), Spring 2000,2001,2002,2003,2004, 2005, 2006)

* Students were not re-designated for 2002-2003 as the new California English Language Development Test
(CELDT) instrument was first used in that year. After the 2002-2003 school year, students have been re-
designated in the fall based upon CELDT (California English Language Development Test), STAR

(Standardized Testing and Reporting) and district assessments.

Special Education

In accordance with federal and state laws, the Hermosa Beach City School District supports special education
services to children from ages 3 until they leave the 8" grade. The District also provides services through the
Los Angeles County Office of Education for children from birth through age three who have been identified as

having severe and low incidence disabilities. The district where the student attends 9th grade (either Manhattan
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Beach Unified School District or Redondo Beach Unified School District) serves Hermosa students in grades 9
— 12 and up to age 22. Special education programs are based on state and federal statutes (IDEA; 20 U.S.C.
Sec. 1400 and EC 56000) and enrollment is based on the determination of an identified handicapping condition

and a decision by an Individual Education Program (IEP) Team regarding the need for services.

The District serves 60 school-age children and 11 preschoolers who receive some type of special education
service for academic/pre-academic needs. Many students receive multiple services. Fifty-seven school age
students receive direct/consultation services from three resource specialists, three students receive either
counseling services or support services from outside agencies (carried on the school psychologist’s caseload),
and three students are served outside the district due to their unique needs. One elementary-age student receives
consultation with the County from a teacher for the visually impaired. Approximately 96 students receive
services from the two County speech and language pathologists serving the district. Seven students in the
district receive services from non-public agencies, ten students receive adapted physical education services from
the County, and 22 students receive occupational therapy services from a nonpublic agency. Five students
receive physical therapy services from nonpublic agencies. There are two severely handicapped students who
are residents of the Inglewood Unified School District who attended school in our District through a SELPA
agreement. In the last year, the number of Special Education students has grown 22%. Growth in 05/06 was

11%.

Table 1d
Special Education
Number of Students from 2000-2001 to 2006-2007

Year RSP/SDC Speech Other Sped
Services
2000-2001 17 33 0
2001-2002 | 19 30 kx
2002-2003 | 26 kx kx
2003-2004 | 38 *x 11
2004-2005 | 52* 79* 23%*
2005-2006 | 58* 85%* 30%*
2006-2007 | 71* 96* 54*

*Students are overlapped in services

** Records Unavailable
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Demographics
The district collects and receives various data that describe student characteristics. These include language,
racial and ethnic distribution data and the number of students who participate in the Free and Reduced Lunch

Program.

AFDC - Free and Reduced Lunch Program

Los Angeles County supplies the District with information about which students receive Free and Reduced
Lunches. Currently about 2% of the district’s student population participates in the program. Table le

describes Free and Reduced meals data supplied by Los Angeles County for District totals by year.

Table le
Free and Reduced Lunch Program
Comparison 2000-2006 Totals

October Enrollment # Free  #Reduced % Free/Reduced

Lunch Lunch Lunch

2000 997 35 17 5.26%

2001 1012 34 15 4.84%

2002 1026 23 17 3.9%

2003 1041 32 11 4.13%

2004 1052 26 13 3.71%

2005 1060 20 6 2.4%

2006 1073 21 5 2%

[Source: Los Angeles County, 2000-2006]

Ethnic Distribution
Approximately 73% of the district’s students are white, 9% are Hispanic and 18% are other ethnic groups.

Table 1f displays the totals of all ethnic groups in the district for the current year and past five years.
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Table 1f
Ethnic Distribution 2002-2007

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007

# of % in # of % in # of % in # of % in # of % in

Students District Students | District | Students | District | Students | District | Students | District
American Indian 7 0.68% 10 0.96% 9 0.85% 8 0.75% 8 0.75%
Asian 74 7.21% 80 7.66% 69 6.54% 81 7.60% 76 7.13%
Black 11 1.07% 14 1.34% 10 0.95% 16 1.50% 68 6.38%
White 795 77.41% 787  75.38% 807 76.49% 803 75.33% 783  73.45%
Hispanic 110 10.71% 123 11.78% 102 9.67% 108 10.13% 99 9.29%
Filipino 13 1.27% 15 1.44% 23 2.18% 23 2.16% 29 2.72%
Pacific Islander 10 0.97% 2 0.19% 6 0.57% 2 0.19% 1 0.09%
Other 0 0.00% 13 1.25% 29| 2.75% 25| 2.35% 15| 1.41%
Totals 1027]  100.00% 1044] 100.00% 1055] 100.00% 1066] 100.00% 1079] 100.00%

Source: CBEDS 2002-2006
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Section 11

Evaluation and Achievement Indicators

Achievement in Basic Skills
When the Public Schools Accountability Act of 1999 (PSAA) passed, it set in motion the creation of the
Academic Performance Index (API) which measures the performance of schools against a state benchmark
score of 800 points on a 1000 point scale. Criteria include California Standardized Testing and Reporting

(STAR) test performance, attendance and graduation rates.

In order to arrive at a single number to rate schools, student scores are placed within each of five performance
bands (1%ile-19%ile, 20%ile-39%ile, 40%ile-59%ile, 60%ile-79%ile, and 80%ile-99%ile), which are then
multiplied by weighting factors tied to content areas. These weighting factors and the content areas that are
included change from year to year, with the goal to minimize the impact of nationally normed testing and to
increase the weight of the more challenging California Standards Tests (CST). So, an API score from one year
may not be directly comparable to that of the following year or from previous years. And, as the CST
assessments are more difficult, API scores statewide tend to go down as the formulas used to calculate them
become more complex. Because the API number is actually the result of a different formula each year, it is
possible for a school to improve relative to the previous year, yet post an API that is lower than the year before.
After arriving at the school’s overall score, each school is assigned a “growth goal” for the following year.

Schools that do not meet these growth goals may face sanctions.

Table 2a shows the API scores from the 2000-2001 school year through 2005-2006, for Hermosa School’s total
population and for Hermosa’s major subgroup, whites. The next largest subgroup within the district is the

Hispanic/Latino population. Since Hispanic students do not comprise more than 15% of the student population,
API scores are not calculated by the state for this subgroup. As seen, Hermosa’s API Scores are well above the

State’s goal of 800 points.
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Table 2a
API Scores and Growth

2000-2005
Assessment API API API API API API Performance
Group 00-01 01-02* 02-03* 03-04 04-05 05-06 Goal for 06-
07
HBCSD 867 858 884 883 897 914
White NA NA 888 891 902 918 NA

*Recalibrated using an updated formula including the CST scores.

California Achievement Test — 6™ Version (CAT/6)
The CAT/6 was first given in spring of 2003 to students in the second through eleventh grades taking the place

of the Stanford Achievement Test, 9" edition (SAT9). Kindergarten and first grade students were not required
to take the CAT/6. Districts were encouraged to develop their own assessment or use a nationally recognized
normed test. Hermosa’s Kindergarten and first grade students are assessed by teachers. The assessments given
for these grades include the District’s articulated writing assessment as well as the District’s math assessment

which is given three times a year.

The CAT/6 is a norm referenced test in which student achievement is compared to that of a national norm group
in reading, spelling (3rd and 7th grades) and mathematics and language arts. National percentile ranks were
used to report achievement information. This is a 1 to 99 scale, in which higher percentile scores denote higher
achievement. A score at the 50th percentile is considered average compared to the national normed group.
Table 2b shows SAT9 and CAT/6 grade comparisons since the spring of 2000. Linkage between the SAT9 and
the CAT/6 has been done for 2004 and is shown in Table 2b.

Table 2b
SAT9 AND CAT/6 National Percentile Comparison by Grades
Spring 2001 — 2006

Grade Reading Language Mathematics

Year | 2001- | 2002- | 2003- | 2004- | 2005- | 2001- | 2002- | 2003- | 2004- | 2005- | 2001- | 2002- | 2003- | 2004- | 2005-
2002 | 2003 | 2004 | 2005 | 2006 | 2002 | 2003 | 2004 | 2005 | 2006 | 2002 | 2003 | 2004 | 2005 | 2006

2nd 82 74 76 o o 89 73 77 o o 89 82 82 o o

31 75 73 63 74 73 79 68 65 76 76 81 83 80 83 83

40 82 63 70 o o 82 73 77 o o 85 76 79 o o

5" 77 77 71 o o 87 81 74 o o 79 78 73 o o

6" 78 77 79 o o 80 76 81 o o 88 82 84 o o

7" 77 81 81 77 72 87 76 79 78 75 85 78 79 80 76

8" 76 73 72 o o 84 74 69 o o 82 79 79 o o

** Not tested at this grade level.
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Table 2¢

CAT6 Spelling (3" and 7™ Grades) National Percentile Comparison by Grades
Spring 2003-2006

Year 2002-2003 2003-2004 2004-2005 2005-2006
31 71% 67% 74% 75%
7th 75% 75% 65% 60%

STAR California Standards Test (CST)

The CST are additional tests that students take as part of their testing experience to augment the nationally

normed tests. The tests are designed to inform us how our students perform relative to the California State

Standards in Language Arts, Science (5th and 8th), History at gt grade, and Math, including Algebra at g™

grade. Scores are divided into 5 categories: Far Below Basic; Below Basic; Basic; Proficient; Advanced.

Tables 2c, 2d, and 2e show these data by grade levels. (Spelling is given as part of the CAT6 nationally normed

test.)
Table 2d
STAR CST in ENGLISH LANGUAGE ARTS
Spring 2004 to Spring 2006
% Far Below % Below % Basic % Proficient % Advanced
Year 03/04 | 04/05 | 05/06 | 03/04 | 04/05 | 05/06 | 03/04 | 04/05 | 05/06 | 03/04 | 04/05 05/06 | 03/04 | 04/05 05/06
2 1 2 1 8 4 3 14 12 9 38 43 32 39 44 55
3 4 2 0 11 5 2 28 18 18 41 42 45 16 34 35
4 0 2 0 1 5 3 23 18 10 31 30 31 45 45 56
5 1 2 2 4 3 2 24 15 22 30 36 28 40 44 45
6 0 4 1 2 7 0 22 28 17 43 36 37 33 25 45
7 1 0 0 3 2 4 20 14 24 40 43 32 36 42 39
8 1 0 0 10 2 3 27 20 16 33 27 29 29 50 51

16




Table 2e¢

CST 5™ & 8" Grade Science, CST 8" Grade History
Spring 2004 to Spring 2006

Grade % Far Below % Below % Basic % Proficient % Advanced
Year 03/04 | 04/05 | 05/06 | 03/04 | 04/05 | 05/06 | 03/04 | 04/05 | 05/06 | 03/04 | 04/05 05/06 | 03/04 | 04/05 05/06
5 Sci 2 1 1 9 5 10 21 21 30 48 45 47 17 25 13
8 History 9 2 3 10 2 3 24 29 19 30 34 30 26 42 45
** Students not tested for these years
Table 2f
STAR CST in MATH, 8" Grade Algebra
Spring 2004 to Spring 2006
Grade %Far Below % Below % Basic %Proficient %Advanced
Year 03/04 | 04/05 | 05/06 | 03/04 | 04/05 | 05/06 | 03/04 | 04/05 | 05/06 | 03/04 | 04/05 | 05/06 | 03/04 | 04/05 | 05/06
2 1 0 0 4 4 2 10 9 8 28 24 27 58 64 63
3 0 1 0 9 2 2 15 5 9 25 31 31 52 61 58
4 0 1 0 3 10 3 22 24 9 44 25 28 31 41 60
5 3 2 1 15 3 10 26 19 30 43 31 47 14 45 13
6 0 1 0 5 13 3 19 23 21 44 36 43 31 28 33
7 2 0 2 8 2 8 15 14 18 36 43 32 39 42 39
8-Gen. Math | 2 1 0 12 2 10 28 15 15 34 36 55 24 45 21
8 Algebra 0 0 0 0 0 0 0 0 4 42 30 58 58 70 39

School Attendance Rates

Hermosa makes an effort to encourage regular school attendance, which is reflected in the high attendance rate.

Table 2g
School Attendance Rates for Students as a Percentage
School 2000-2001 | 2001-2002 | 2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 | 2006-2007
HBCSD 95.98% 96.66% 96.42% 96.57% 96.5% 96.5% 96.38%
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Retention Rates

Hermosa View and Valley Schools have Student Success Teams (formerly called Student Study Teams) that
evaluate and recommend many interventions before considering retention of any child. Most of retentions
occur at the kindergarten level for students who are not ready for first grade and may include participation in the
district’s pre-first grade HOP program (Hermosa Opportunity Program). Parents of students at risk of retention
are given a notice during fall and spring parent conferences. Identified students then receive academic
interventions either during the school day, or after school throughout the year or in Summer School. Twelve
students have been retained in the last 6 years. During the 2006-2007 school year, there were 0 retentions at

Valley and 4 retentions at View.

Summer Academy
Low performing students may be encouraged or required to attend Summer School to strengthen their academic

skills. From 2001 to 2003, the HBCSD offered a traditional summer school program for students who were in
danger of retention or for students who did not meet district standards. The model consisted of students

attending school 4 days a week from the hours of 9am-12pm.

During the summers of 2004 and 2005, Valley and View schools were under construction due to modernization
of facilities. As a result, the HBCSD adopted an independent study summer school model, which continued in
the 2005 summer school program. In 2007, students attended Summer Academy 5 days per week from 8:30
a.m. to 12:30 p.m. Students participated in an intensive remedial language arts curriculum and received

instruction based on individual needs in mathematics.

The number of students who have attended Summer School for the past 7 years is shown in Table 2g.

Table 2g
Summer Academy Attendance
2001-2007
2001 2002 2003 2004 2005 2006 2007
127 108 &9 50 50 75 78
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Section IIT
District Resources

Financial Information

The District’s budget is based primarily upon student enrollment and attendance. Hermosa Beach City School
District’s 2006-2007 revenue limit is $5,541.84 per pupil. The estimated statewide average base revenue limit
per ADA for an elementary district is $5,236.00 based on the fiscal year 2006-2007. Hermosa is considered a

high revenue district.

The District also receives monies from the State Lottery. In the last eight years the district’s per pupil amount
has fluctuated from $118 to $141 per ADA. Proposition 20 restricts $12 to $22 per pupil of the funding to be

spent on instructional materials.

In addition to the state revenue limit and lottery funds, the district receives funds from other sources. A
moderate share of income comes from special programs, or categorical programs. The District receives State
and Federal funds for various programs that provide services for identified students and for staff development.
Funds from these sources can only be spent on identified students. The following is a partial list of funding
sources: Economic Impact Aid (EIA-Bilingual), Title III (ELL students), School and Media center
Improvement Block Grant, Peer Assistance and Review Program (PAR), Title IV Safe and Drug Free Schools
and Communities Funding, Title V (Class Size Reduction and Classroom Materials) and Special Education

Funding.

The district also receives funds from donations.

Budget Considerations
The cost of living adjustments (COLAs) from the State for the last five school years were 3.87% (01-02), 2.0%
(02-03), 1.86% (03-04), 2.41% (04-05); 4.23% (05-06); COLA for 2006-2007 is 5.92%. Step (yearly movement

on a salary scale) and Column (movement on the salary scale for attaining advanced degrees) raises for

certificated staff account for approximately a 2% increase in expenditures yearly.
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The Hermosa Beach City School District total operating budget for the 2005-2006 school year was
$7,850,282.03. Of this amount, when considered by object (area of expenditure), $6,239,439.99 was spent on
certificated and classified salaries and benefits; $180,201.47 was spent on books and supplies; $1,169,640.57
was spent on services and operating expenses such as the Business Services, weekly landscaping, nightly
custodial services (cleaning), attorney fees, insurances, utilities, etc.; and $261,000.00 for Los Angeles County

Office of Education special education excess costs.

Figure 1
Distribution of Hermosa Beach City School District Budget — by Object
2005-2006
Capital Outlay
Services & Operating 0%

| ;Other Outgo 3%
||

\|
\l

Expenses
15%

Books and Supplies
2%

Certificated & Classified
Salaries & Benefits
80%

A different way to look at the budget is to consider the functions on which the monies are spent. Taken from
that perspective, in 2005/06, Hermosa spent $4,571,566.58 on instruction (salaries, supplies, etc. for activities
dealing directly with interaction between teachers and students,); $588,614.34 on instruction-related services
(instruction-related administrative and technical services such as administrative supervision, media center and
technology activities and staff development); $169,093.53 on Pupil Services (activities outside the classroom
proper for the direct benefit of students such as nursing services, after school care, noon duty supervision, etc.);
$754,418.78 (including $80,648.75 for Spec. Ed. Transportation) on Special Education Services; $757,538.34
on General Administration (district level administrative activities including Board and superintendent costs,
public information, business services, school administration, data processing, credential services, etc.);
$748,050.46 on Plant Services (activities concerned with maintaining the physical plant — maintenance and
operations); and $261,000.00 on Other Outgo (LACOE excess special education program costs).
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Encroachments are a budget concern. There is one area in which program needs are greater than state or federal
funding for the program: Special Education. In 2005/2006, encroachment in this area was $236,162.13. The
Southwest SELPA (Special Education Local Plan Area consisting of 14 districts) has revised its funding model.

The impact of this new model brought more special education dollars to the District. The District will continue

to work with the SELPA to maintain current funding levels.

Figure 2
Distribution of Hermosa Beach City School District Budget — by Function
2005-2006

Gen. Admin.  pant Services
Costs 10%
10%

Other Outgo
0,

Sec. Ed. Costs 3%
10%

Instruction

Pupil Serviceslil,, 77 58%
2%

Instruction- ‘e‘
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Facilities

At one time, the Hermosa Beach City School District had 5 elementary school sites and a junior high site. As
the District’s student population declined, some of the sites were sold, including Prospect Heights School, South
School, and the junior high, Pier Ave. School. North School and Hermosa View School were not sold. In 1992,
Hermosa View School was reopened to serve K-2™ grade students after Valley School, which housed K-8
students became overcrowded. North School is currently being leased to Sea Sprites Children’s Center, a

preschool/daycare program and to the Redondo Beach Union School District for the South Bay Adult School.

Each year, the District develops a Deferred Maintenance Plan, which outlines general and specific areas of
emphasis for building and grounds maintenance. The District’s Deferred Maintenance Plan was updated March
2006. A detailed evaluation of the Hermosa Beach City School District facilities was completed in June 2002.

This evaluation focused upon need for classrooms and teaching spaces, accessibility requirements, plumbing,
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air conditioning, etc., and the State of California codes, regulations and prototype specifications for K-8 schools
against which Hermosa can be measured in an effort to keep the facility in line with statewide mandated

improvements as well as Hermosa’s vision for the education of its students.

This information was instrumental in the decision to put Measure J, a local school bond measure, on the
November 2002 ballot. Measure J passed with more than a 60% majority voting to sell General Obligation
bonds for a total of $13.6 million dedicated to site modernization of both Hermosa View and Hermosa Valley
Schools and new construction at Valley School. Modernization at View and Valley was completed during the
summer of 2004 three months ahead of schedule and under budget. The new construction plans include a
library/media center, a gymnasium, two new science classrooms, student changing rooms, P.E. teacher offices,
and storage. Concurrently with the passage of Measure J, Prop 47 passed at the state level, paving the way for

Hermosa to receive state matching funds for construction.

At the January 2006 Board meeting the Board awarded bids to contractors to build 2 science classrooms, a
library/media center and a gymnasium with offices for the PE staff and changing rooms and bathrooms for
students. Hermosa Valley School new construction projects continued during the 2006-2007 school year with

an anticipated completion date of August 31, 2007.

The District was sued by the Committee for Responsible School Expansion (CRSE) to stop the new
construction at Valley School. During 2006-2007, the Superior Court and the Court of Appeals decided in favor
of the District. The CSRE then petitioned the California Supreme Court to hear the lawsuit. The California

Supreme Court declined to hear the case.

In March 2006, the Board voted to put Measure A on the ballot in order to complete unfinished modernization
projects, finish the new construction at Valley School, and modernize North School. The bond failed, with
50.4% (1,817) of the voters voting for the bond and 49.6% (1,788) of voters voting against the bond.

The District created a new Facilities Committee with representatives from the Hermosa Beach Community,

parents, Board members, staff and administrators. The Committee met during the last part of the 06-07 school

year and will continue to meet during the 07-08 school year to update the District’s Facility Plan.
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District Services

Educational Services

Educational Services include implementation of the following programs: K-8 curriculum and instruction,
recruitment, grant writing, selection of certificated and classified personnel, and Professional Development.

Services are outlined as follows:

K-8 Curriculum and Instruction: Hermosa Beach City School District plans its curriculum and instruction in
alignment with the California State Standards. Students’ individual needs are accommodated through various
instructional techniques, strategies, and activities. Revision of student expectancies and core textbook adoptions
are conducted on a seven-year cycle by subject area with some subject areas such as Language Arts and Math
on a four-year cycle for supplementary curriculum materials. Textbooks are selected from a state approved list
after teachers have piloted the books and materials. Adoptions of textbooks and materials are recommended,
following a review by teachers, administrators, and community members with final approval by the Board of

Education

Recruitment, Selection of Certificated and Classified Personnel: Certificated and classified personnel are
recruited and selected from a qualified applicant pool. (Certificated Personnel are teachers, principals, the
psychologist/special education director, technology director and the superintendent. Classified personnel are all
other district employees.) When openings occur, the district advertises through appropriate professional
journals, local newspapers, and word of mouth. Candidates are interviewed by appropriate representative

committees. Teachers have a 2 year probationary period before they are awarded tenure.

Grant Writing: The Hermosa Beach City School District diligently seeks supplemental financial support for its
curricular programs and equipment purchases throughout the school district. Technology Director, Teri Tsosie,
wrote and received a grant from American Honda for $38,576. Funding from the grant will be used to develop

the Computer Aided Design (CAD) and purchasing Computer Aided Manufacturing (CAM) equipment.

Additionally, Verizon awarded the District $15,000 to implement Accelerated Math and Star Math into the K-8

math program.

The District has Education Technology Staff Development funds, carried forward from previous years, from the
California Department of Education to continue implementation of the Hermosa Technology Staff Development

Plan.
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The District has also received grants from the Kiwanis Club and the Hermosa Beach Rotary Club for student

counseling.

Professional Development: The district’s teachers receive three paid days of professional development and
classified instructional aides receive one day. The district, in conjunction with the staff, plan these professional
development days which have been scheduled after the school year, with financial support from state
legislation. Additional professional development time is provided through the use of staff release time (with
classroom substitute teachers), as well as after school. Professional development programs are also provided by
qualified district staff, and, at times by outside educational consultants. In addition to in-services provided
within the district, teachers and classified staff attend in-service programs conducted by the Los Angeles
County Superintendent of Schools Office and statewide conferences when appropriate. During the 2005-2006

school year, certificated and classified staff attended 40 conferences.

Funding sources for professional development include: Peer Assistance and Review Program, Title IV (Drug,
Alcohol, and Tobacco Prevention), Special Education, AB1115 Professional Development, SB1193
(Professional Development Block Grant), and other grant programs such as those from the Hermosa Beach
Education Foundation and the Parent Teacher Organization. Professional development programs are designed
to coincide with the curriculum and textbook adoption cycle outlined by the State of California, current needs,
the Single Plan for Student Achievement developed by staff and parents and the federally required Local
Education Area Plan. The Verizon Grant included one full day of training for all teachers in Accelerated Math
and Star Math. The training will take place in August, 2007.

Degrees and Advanced Degrees: Approximately 54% (31 of 57) of the teaching staff have completed Masters
Degree programs, which enhance their classroom instructional techniques and performances. Both principals
have completed Masters Degrees. The Superintendent of the district holds a doctorate in Educational
Leadership.

Special Certifications: In addition to their regular teaching credential, 37 teachers have the Cross-Cultural,
Language and Academic Development (CLAD) Certificate, one teacher has earned a Language Development
Specialist Certificate, one teacher has earned Bilingual Certificate of Competence, and three teachers
participated in the SB 395 program for CLAD certification. Teachers with CLAD, BCC, and LDS certificates

have enhanced instructional capabilities for working with English Language Learners.
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Certificated and Classified Personnel
Certificated Staff: There are 53.40 (FTE) credentialed teachers employed in the district. Included within this

number are classroom teachers, and two full time Resource Specialists and one part time Resource Specialist.

The District also employs 58 substitute teachers who are used on an “as needed” basis.

Classified Staff: There are 54 classified staff members. Included within this number are 17 instructional
assistants for students with special needs, 2 RSP classroom assistants, 1 H.O.P. aide, 6 facilities workers, 5 part
time food services workers, 3 district office personnel, 1 secretary I, 2 secretary I, 1 part time clerk, 2 health
aides, a nutrition specialist, 1.5 media center/media technicians, 11 noon duty aides, a bilingual aide, and 1 full
time and 3 part time extended school day employees. Some classified employees work in two classified

positions.

Administration: The district employs five full time administrators: the Superintendent, the K-2 Principal, 3-8
Principal, a 3-8 Assistant Principal, and a Chief Business Official. The Director of Technology and the
Coordinator of Psychological and Child Services (Special Education) are employed by the district for half of
each day.

Support Staff: The district pays for support service staff for various programs to help maintain high district
standards and academic success. This staff includes a half time psychologist (who is the Coordinator of

Psychological and Child Services half time), one part-time and one full time language pathologists.

Non-Discrimination — Personnel: In the recruitment and hiring of certificated and classified employees, the
district prohibits discrimination on the basis of race, color, religion, age, handicap, national origin, or gender.
District policies, procedures, goals, and objectives in reference to non-discrimination are on file in the

Superintendent’s office.

Student Services

Identified students may receive extra support from special needs through funds provided by state and federal
assistance programs which are called “Categorical” programs. These students must first be identified by
criteria, which meet the state or federal requirements. The District receives limited funds based on the number
of these reported students. Funds received cover about 20% of the cost of services. Categorical programs

include Special Education, and Structured English for English Language Learners.

Health Services: The District provides vision, hearing and scoliosis screenings on an annual basis for students
at specific grade levels. Referrals to outside agencies may be made in certain circumstances for immunization,

physicals and appropriate health services. The Beach Cities Health District funds part time health aides, part
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time counselors, a part time nutrition specialist, and a 1-5 P.E. teacher at both Hermosa View and Hermosa
Valley Schools.

Business Services

A Chief Business Official and one full time accounting technician provide business services. The business
office consists of budgeting and projections, payroll for classified and certificated personnel, purchasing,
insurance, risk management, accounts payable and receivable, district student attendance records, supervision of
District food services, maintenance and operations, facility management and oversight of modernization and

construction.

Facilities Maintenance and Operations: The District has a Coordinator of Maintenance and Operations and
6 full time workers. This group is responsible for the maintenance, repair, and preservation of all District
facilities.

Food Services: School lunch programs are supported by the District, funding from the National School Lunch
Program, and funding from the California Department of Education. Available to students are a full lunch and
some “a la carte” services, including salad and fruit bars at both schools. The District has a contract with the
Redondo Beach Unified School District to provide the food and milk for the program. Five part-time employees
operate the program.

26



District and Community Organizational Support

The Hermosa Beach City School District welcomes community participation. The principals consistently report
strong parent and community support for local schools, activities and for educational programs. The district has
several committees that support curricular, categorical and student service programs. The following is a list of

opportunities for parents and community members to become involved in school activities.

School Site-Sponsored Opportunities:

» Parent Teacher Organization (PTO)

* School Site Council (SSC)

» Classroom Volunteers

*  Curriculum Council

* Technology Committee

* District Media Committee (Formerly District Media center Committee)
+ Textbook Adoption Committee

» Police Athletic League (Valley School)

District-Sponsored Opportunities.:

* District Advisory Committee (in conjunction with Manhattan Beach Unified School District)
* District Technology Advisory Committee

* School Attendance Review Board (SARB)

* AdTech (Advanced Technology Education Consortium)

* Budget Committee

* Facilities Committee

» Superintendent’s Advisory Council

* Budget Committee

* Facilities Committee

*  Young At Art

» County Welfare and Attendance Committee

Community-Sponsored Opportunities:

* Hermosa Beach Education Foundation (HBEF)

* Individual, company, or corporate donations to schools
» Beach Cities Health District

* Builders’ Club (Sponsored by Kiwanis)
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Hermosa Valley Garden Project

Citizens’ Oversight Committee for Measure J
Special Education Community Advisory Committee
Hermosa Beach Women’s Club

28



Section IV
Beliefs, Appraisals and Recommended Actions

CURRICULUM, INSTRUCTION, AND ASSESSMENT

We believe thaturriculum should be standards aligned, rigorous, relevant, and engaging to students. The

core curriculum should be articulated across grade levels and whenever possible, should integrate skills ar
knowledge across subject matter lineshéelentire school community should understand the purpose and use
of content standards

Appraisal: Overall, Hermosa Beach students participate in a standards focused, comprehensive, rigorous, and
relevant curriculum. The District has adopted the State’s content standards and teachers have analyzed
standards to determine curricular objectives. The teaching staff has received training in differentiating
instruction in all core curricular areas to meet students’ unique needs. The entire curriculum is supplemented
with technology. The Single Plan for Student Achievement (SPSA), which is required of all school sites by the
California Department of Education has been updated and approved. The Local Education Agency Plan
(LEAP), required of all school districts by the U.S. Department of Education, has been updated and approved.

We believe that classroomstruction should include multiple strategies tailored to the needs of individual
students. Classroom lessons should provide opportunities to learrgusepth and complexity and should be
designed so as to engage students in purposeful work that has a clear end in view. Instruction sho
provide support for students who are not meeting district standards and should challenge those students \
greatly exceed them. It should integrate technology within and across grade levwisthermore, it should
provide opportunities for all members of the school community to help support the instruction of thei
students.

Appraisal: Overall, teachers demonstrate use of a variety of instructional methods and strategies. These
methods include direct instruction, cross-age tutoring, lecture, cooperative groups, and projects. Classroom
instruction reflects familiarity with the state content standards. District staff (Superintendent, principals,

teachers, special education director) attended two days of a Response To Intervention workshop. Response to
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Intervention has three general components: (1) it is a logical structure for allocating instructional resources
efficiently and targeting them specifically to student needs — all student needs: (2) it is a commitment to use the
best findings from our current and emerging knowledge base (scientific research) as we go about our
instruction; and (3) it is a commitment to use a logical, decision-making framework to guide our instruction
(this has been variously referred to as a data-based decision making or problem-solving method). A committee
was formed to plan how to develop a Response To Intervention model program. The Response To Intervention
Committee met for one full day during the 06-07 school year to develop assessments for the Response To
Intervention model. A follow-up meeting was scheduled for the Fall of 2007 to continue the work.
Additionally, Hermosa provides a variety of support for students not meeting standards, including before,
during, and after school interventions and an intervention-based Summer School for selected students. During
the school year, teachers in Kindergarten through third grade work with small groups of identified students to
improve their reading skills. For students who are exceeding the standards, enrichment activities are provided
through regular classroom instruction. Most teachers meet regularly to articulate curriculum and instructional
strategies at their grade levels or by department. Instruction is articulated within and among most grade levels.
Teachers integrate technology in all classrooms to some extent by using computers, television projection, digital
cameras, email, scanners, SmartBoard technology, and multimedia projects. The instructional staff offers a

variety of opportunities for parents and community to participate in the instruction of their students.

We believe that the school community should be Hssfocused, withassessmenbeing a seamless
component of the instructional process. Student achievement data should include multiple measures ¢
regular, periodic, standarddased examination of student work. Classroom and school wide data should
disaggregated so that they give a clear picture of how all sub groups are performing. School wi
disaggregated data should be accessible to all members of the school community. All teachers should f
access to a wide range of assessment strategiesdatadto modify curriculum and instruction as needed in
order to improve student achievement of the standards. Students should understand assessment strategi
grade level appropriate ways.

Appraisal: The Hermosa instructional staff assesses students with a variety of teacher made and publisher-
developed tools. Assessment tools in some subject areas are aligned with content standards. Teachers also
create opportunities for students to demonstrate their knowledge with “authentic” projects. Some of these

projects integrate more than one discipline. The Response To Intervention (RTI) Committee began work during
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the year on the development of a matrix of assessments to identify students needing academic support. Some
assessments on the Matrix are already being used while more assessments will need to be developed. Teachers
will use the results of the assessments to plan for the next best steps in instruction for identified students. STAR
and CAT 6 Test scores are strong and have steadily increased in recent years. Since the first year of the
California Standards Test (CST) in English Language Arts and Mathematics Standards, more than 70% of
Hermosa’s students have scored proficient or above on these tests. Hermosa has met all the established criteria
and earned an “A” in testing participation rate and percentage proficient overall on the California Standards
Test (STAR-CST), thus making “Adequate Yearly Progress” according to No Child Left Behind. Teachers use

these data to modify their instructional program.

We believe the DistrictOs special needs populations (Special Education, English Language Learners,
students identified as at risk for retention) should have full access to the core curriculum and appropria
accelerated interventions aimeat helping them meet content standards. We should provide active and earl
assessment with rapid identification and intervention for-ridk and special needs students. The entire
school community should work together to reduce the response time betassmssment and intervention

and to design and provide successful interventions.

Appraisal: The classroom teachers continue to do an excellent job of working to provide access to the core
curriculum to help all students meet core content standards. The Student Success Team (SST) reviews
individual student performance and behavior data and makes recommendations for a variety of student needs.
Special Education Resource support is provided for identified students. After-school math intervention
programs are available to 6"-8" grade students up to three times per week, and many teachers work with
students in their classrooms on an informal basis before school, after school, and during lunch. Students are

assessed and provided special accommodations or differentiated instruction according to their needs.

We believe that all students should be educated in the least restrictive environment with an educational
program that is suited to their unique needs. All children living in Hermosa Beach should hlage
opportunity, if at all possible, to be educated in their neighborhood school.
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Appraisal: The District continues to make every effort to provide the support and services necessary to enable
all students to stay in the District. For the 2006/2007 school year, there are two students attending Los Angeles
County Office of Education programs for students who are emotionally disturbed. One student is attending a
nonpublic school for students with autism, and we have one severely handicapped elementary school student in

a county program.

We believe that special needs preschoolers should be provided with the school readiness skills needed to
assist them in reaching their ultimate potential when they begin school. Early intervention services are a
valuable ool in alleviating future academic delays.

Appraisal: The District continues to provide a neighborhood-based preschool program for special needs
students who are integrated into the Sea Sprites Preschool Program. District staff has met with and reviewed
State Standards for Preschool Programs with Sea Sprites leadership. The District’s Preschool teacher has
offered to provide training for Sea Sprites preschool staff. Sea Sprites staff has not taken advantage of the

offered training nor have the State Preschool Standards been adopted.

We believe that the most effective program for children with special needs requires coordination of service:
District staff members have the opportunity to consult with each other on a regular basis as they work
together & the same sites. The service providers working in nonpublic agencies should consult with and
coordinate services in as natural and effective a manner as possible, even though their base of operations
not at the school site.

Appraisal: The District continues to contract with nonpublic agencies for intensive behavioral intervention
services. These services are costly and we have little control over the quality of the services provided. We are
working with the SELPA on a project to improve our ability to monitor the program providers and to hold them

to appropriate standards for services.

The special education teachers make every effort to consult with and coordinate services with nonpublic

agencies, including those providing behavioral services and those providing occupational therapy services.
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We believe that clear documentation is essential in order to track progress and determine the most effectiv
services for children with special needs.

Appraisal: The special education teachers continue to keep records regarding progress towards goals and
objectives and information regarding contact with parents. General education teachers complete monthly data
sheets for their students with special needs. There continues to be a few general education teachers who are
resistant when asked to complete progress reports or data sheets. The District’s SELPA (Special Education
Local Plan Area) uses the SEIS reporting system. SEIS stands for the “Special Education Information System.”
SEIS is an on-line program used to write IEPs (Individual Education Programs) and maintain special education
records. The general education teachers have access (through a SEIS account) to the IEPs of the students in
their classes and the Coordinator of Special Education services maintains records regarding teachers accessing
the system. The District administrators are able to access all of the IEPs of students in the District. The SEIS
system also allows District administrators to search for special education students by eligibility, demographic
criteria, other services, case carriers, and other categories. The California Department of Education is able to
access our records directly through SEIS. The system continues to go through changes for improvement and our

special education teachers have demonstrated increasingly proficient skills in using the system.

GOAL: THE DISTRICT MAINTAINS PRACTICES IN CURRICULUM, INSTRUCTION, AND
ASSESSMENT THAT ENSURE ACHIEVEMENT OF ALL STUDENTS

Recommended Actions for 06-07:

Implement and continue to revise the Single Plan for Student Achievement and the Local Education

Achievement Plans.

Accomplishments:

The SPSA and LEAP Plans were reviewed and revised during August 2007. They will be submitted to the

California Department of Education after Board Approval.

Recommended Actions for 07-08:

Implement the revised SPSA and LEAP Plans. Review both plans at the end of the 07-08 school year.
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Recommended Actions for 06-07:

Implement the newly adopted Social Studies texts and provide professional development for teachers

throughout the year.

Accomplishments:

Teachers participated in workshops and curriculum mapping of the Social Studies texts. The new program was

implemented during the 06-07 school year.
A Science Textbook Adoption Committee recommended adoption of new science books for 5th — 8th grades.
The District Committee consulted and collaborated with the Los Angeles County Office of Education and the

Manhattan Beach Unified School District during the adoption process.

Recommended Actions for 07-08:

* Teachers participate in professional development training to integrate the technology component

into the Social Science curriculum.

* Sth — 8th grade teachers implement the newly adopted Science curriculum.

* Teachers pilot (if necessary) and adopt a new K-4 Science curriculum.

* District provides professional development for K-8 new Science curriculum.

* District form a K-8 Math Adoption Committee to pilot and recommend adoption of new Math
curriculum.

Recommended Actions for 06-07:

Provide professional development for staff in differentiated instruction using information from model programs
on depth and complexity in instruction with the goal of becoming a model site for providing differentiated

instruction.

Accomplishments:

Teachers developed lesson plans using insights gained from professional development provided by Dr. David
Ghoogasian of The Lyceum and a visit to model programs in the Long Beach Unified School District. Staff

continues to work on refining techniques for differentiated instruction.
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Recommended Actions for 07-08:

* Provide professional development in differentiated instruction using depth and complexity for
teachers who are new to the staff.
* Provide reinforcement for teachers already using and refining techniques for differentiated

instruction.

Recommended Actions for 06-07:

Kindergarten teachers support their kindergarten partners five hours per week. The goal of partnering is to

ensure that each Kindergarten student meets or exceeds Kindergarten standards in reading and mathematics.

Accomplishments:

Kindergarten teachers have provided support to their Kindergarten partner teachers. Most students have met or

exceeded Kindergarten standards. Two of 132 students were retained this year, not counting the HOP students.

Recommended Actions for 07-08:

Kindergarten teachers continue to support their kindergarten partners S hours per week in order to
ensure that each Kindergarten student meets or exceeds Kindergarten standards in reading and
mathematics.

The District will discontinue the HOP class and begin a Developmental Kindergarten during the 07/08
school year. In 08-09, the District there will be no Developmental Kindergarten. All Kindergarten
classes will be heterogeneous.

Recommended Actions for 06-07:

Refine and develop interventions for non-achieving students at all grade levels or are at-risk of retention.

Accomplishments:

A team of five teachers, principals, and the coordinator of special education was established to begin planning
for a Response to Intervention program in the District. Response To Intervention (RTI) is an academic
intervention program that will provide targeted intervention to at-risk students at all grade levels in the District.
This program will also be used as part of the new eligibility criteria for special education services under the

category of specific learning disability.
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The team met in the spring to begin the process, and established District-wide assessments to evaluate the
success of our curriculum and to identify at-risk students. A second meeting will take place in the fall of 2007 to

continue the process.

Recommended Actions for 07-08:

Continue with the team to develop an RTI program. The goal is to establish criterion for success and to

develop an appropriate intervention program.

Recommended Actions for 06-07:

Provide continued support and training for teachers implementing the Vantage writing program.

Accomplishments:

Although 7 teachers were trained in the Vantage writing program, company support for technical problems was
inadequate and made it extremely difficult for teachers to continue to use the program. The Vantage writing

program was discontinued.

GOAL: TO CONTINUE TO PROVIDE QUALITY COORDINATED SPECIAL EDUCATION
SERVICES IN THE LEAST RESTRICTIVE ENVIRONMENT

Recommended Action for 06-07:

Continue to add to the Special Education library of modified curriculum.

Accomplishments:

The preschool special education teacher modified several of the textbooks and copies of the modifications were

placed in binders for future use.

Recommended Actions for 07-08:

Continue to add to the Special Education library of modified curriculum.

Recommendation for 06-07:
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Provide information to teachers on a frequent basis regarding disabilities, accommodations, modifications, and

strategies to use in the classroom for all students.

Accomplishments:

Teachers participated in two half-day in-services on disabilities, accommodations, modifications and strategies.
Additionally, the special education teachers provided information to teachers on an as needed 1:1 basis.

Recommended Actions for 07-08:

Provide in-service to the general education teachers regarding disabilities and eligibility for special

education services.

Recommended Actions for 06-07:

Review and revise new draft Board Policy on student grading with emphasis on students not able to perform at
grade level expectancies. When the Policy is complete, clarify issues related to report card grades and the

significance of those grades.

Accomplishments:

The Board Policy was reviewed by administration and it was determined that the Policy sufficiently explained
grading but that teachers needed to be apprised how to implement the policy. The report cards were changed to
provide an opportunity to indicate when a grade was based on modified standards (without indicating that the
student was identified as a special education student). The special education teachers work with the general
education teachers to assign appropriate grades for students with modified assignments/testing in alignment

with the Board Policy.

Recommended Action for 06-07:

Continue to develop written procedures for searching and serving preschoolers and other students living in

Hermosa Beach who may require specialized services.

Accomplishments:

The SELPA office has assumed this responsibility for all Districts in the SELPA.

Recommended Actions for 06-07:
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District Staff work collaboratively with Sea Sprites Staff to adopt Preschool standards and a plan to implement

best practices for a more academically rigorous program.

Accomplishments:

The Superintendent, coordinator of special education, and preschool special education teacher met with staff at
Sea Sprites to discuss their program, appropriate preschool academic standards, and curriculum. The staff from
Sea Sprites (including teachers) did not express an interest in working with the District staff to improve their

program.

Recommended Actions for 07-08

Continue to make efforts to work with Sea Sprites to improve academic standards and curriculum.

Recommended Actions for 06-07:

Continue to explore all options of providing intensive behavioral intervention services for our students with

special needs.

Accomplishments:

The District explored the option of developing its own program to provide behavioral intervention services but
because of cost prohibitions to develop a training program and lack of staff time to do so, the District decided to
work with the SELPA to improve the programs and services provided by the nonpublic agencies that we

contract with.

Recommended Actions for 07-08:

* Continue to work with the SELPA staff to monitor the nonpublic agencies providing intensive
behavioral intervention services to our students.

* Encourage and participate in a collaborative relationship with Harbor Regional Center in order
to facilitate a smooth transition to HBCSD services for preschoolers turning three years old during the

school year.
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A. TECHNOLOGY AND MEDIA CENTER RESOURCES

Technology

We believe that technology is a powerful tool for learning, communicating and retrieving information, and
improving student achievement. Technology should be integrated into all aspects of student and teacher
work and be equitably accessible to.allo the extent possible, schools should be equipped with the most
recent technology. In the classroom and the school offices, technology should be a seamless instrument f

improving student achievement and communicating information within our schoahoaunity.

Appraisal: Hermosa Beach City School District continues to have substantial technology leadership within our
Technology Committee. The Committee is composed of staff and community members. Beginning in the fall
of 2003 the school implemented the use of PowerSchool to assist in communicating student information
(grades, assignments, tardies, teacher comments) to parents via the Internet. Each grade level within the district
has adopted a technology project that integrates technology within a specific area of curriculum and is noted in
the Technology Plan. During the 2006-2007 school year, the Technology Plan was revised and approved by
the CDE. The District has adopted the newly revised Plan which will be used through 2011.

There are computers and Internet access in all classrooms. Each teacher in grades K-8th has a laptop. The
District has two computer labs: View’s computer lab consists of 21 new MAC computers. Valley’s computer
lab consists of 33 older Windows machines. Both computer labs contain LCD projection systems. Valley has 2
roving laptop labs. One is for use in the 5th and 6th grades the other is shared in grades 7 and 8. In addition,
every employee in the District office and Valley School is equipped with a computer station with wireless
networking capabilities. During the 06-07 school year, all school computers were assessed. The District is in
the process of replacing some of the older laptops with new ones. The older laptops will be placed in a third

roving lab, which will be located in the new 6th — 8th grade science lab classrooms.

Teachers continue to use technology to the extent that they are trained and collaborate this use with their
colleagues. Some teachers have taught students to use technology to create projects. The instructional staff
contributes to Hermosa’s website and all staff members have email addresses. Some staff members regularly
make use of these resources. Computer repair and system management is provided on a regular basis by

Intelligent Computer Concepts. SmartBoard technology is being used in the middle school science classes. The
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3rd-5th grade Science Lab has implemented a new curriculum, which makes use of interactive multimedia

computer technology and SmartBoard technology. Accelerated Reader and Star Reading are used K-8.

Media Center Resources

We believe that effective schawmledia center resourcesre critical to student achievement. The school

media program should provide up-date relevant resources in a variety of formats aedhnologies to meet
the diverse needs of all learners. It should involve parents and community members in support of student
learning, and it should be housed in an appropriate facility to meet the learning and teaching needs of the
school.

Appraisal (School Media Center Resources): Hermosa’s school media center programs provide for student

learning through the book collection and other resources, including Accelerated Reader with the support of the
Media Center Technicians. Media Center Technicians work with classroom teachers to support instructional
units, learning strategies and activities that benefit from the use of media center resources. Students have access
to the media centers during regularly scheduled class periods. In addition, View School’s media center is open
at 8 a.m. to provide access for students and parents and Valley’s media center is open during lunch. It is clearly
understood that the school media centers belong to everyone on campus. Media center resources reflect the
schools’ curriculum with many up-to-date, relevant, and enticing books. An online catalog program manages
the circulation. The District’s Athena data system has been discontinued by the Athena company and must be
replaced by 2008-2009. Because of construction, Valley’s media center has been housed in a doublewide
portable, which has been adequate, but has not provide the amount of space desired for students and books.
Valley School’s Media Center will move into a permanent facility at the beginning of the 07-08 school year.
All K-5 classrooms have classroom library/media centers with an array of books that enhance the curriculum.

Most 68" classrooms have classroom library/media centers as well.

GOAL: USING THE LATEST TECHNOLOGY AND MEDIA CENTER RESOURCES, HERMOSA
BEACH CITY SCHOOL DISTRICT WILL PRODUCE STUDENTS WITH HIGHLY DEVELOPED
RESEARCH AND TECHNOLOGY EDUCATION SKILLS.
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Recommended Actions for 06-07:

* Continue with staff technology training plan with a specific focus on using PowerSchool efficiently and
effectively, including the integration of student report cards in K-8th grades.

* Review report cards for grades 1-3 and make necessary changes in order to provide for a consistent
grading system.

* Add Kindergarten report cards to PowerSchool.

* Provide continued training in PowerSchool for teachers. This will be accomplished by “Quick Tip
Tuesdays” in the following manner: Teachers will be required to learn eight basic functions in PowerSchool
Teachers program during the first 4 months of school. They will be given the opportunity to learn one tip every
other Tuesday during one month. One tip will be taught during a 15-minute session repeated four times on a
Tuesday. Teachers will come to the Technology Lab, demonstrate their understanding, and sign off on that
particular function in PowerSchool Teachers. The goal is to have every teacher learn these 8 tips by December
2006.

* Open PowerSchool Parent Portal for grades K-2.

Accomplishments

* Grades K — 8 have been trained in PowerSchool Teachers and using PowerSchool and/or PowerGrade
report cards.

* 1-3 Report cards were reviewed, changed, and added to PowerSchool.

* Kindergarten teachers developed a new Kindergarten Report card, which was added to PowerSchool.
All report cards have now been integrated into the PowerSchool system.

* Staff has implemented a lunch card system district wide in which students swipe a student ID card to
record lunch purchases. Third through eighth grade students use their cards to check out media center books.
* The Quick Tip Tuesdays were attended by 95% of staff. The Quick Tips curricula was put on the
District’s website for teacher reference.

* The Parent Portal in PowerSchool has been opened for parents of students in K — 8th grades. Parents

can check online for their children’s grades, attendance, lunch balances and teacher comments.

Recommended Actions for 07-08:

* Review and revise report cards for grades K and 3" grade and make necessary changes in order

to provide for a consistent grading system.
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* Continue to provide continued training in PowerSchool using new “Quick Tip Tuesdays” for
teachers.

* Review the School Site Council teacher survey and add additional training for software
applications, which teachers have requested.

* Train teachers in the use of Accelerated Math and Star Math in grades K — 8. Train all teachers
in the integration of Accelerated Math and Star Math into the current mathematics curriculum.

* Investigate, pilot and adopt a Media center data system to replace the Athena data system.

Recommended Actions for 06-07:

* Train all teachers on Accelerated Reader so it can be used more efficiently in classrooms.

* Continue to send staff to Technology inservice trainings.

* Continue to update older equipment.

* Continue to seek grants to purchase projection systems for classrooms.

* Implement a multi-media 8th grade Exploratory class in 06-07.

* Seek funds to purchase computers for the new media center upon its completion.

* Seek funding to purchase two more roving labs for the middle school to provide a designated lab per

grade level. (Language Arts and Social Studies teachers have been trained to integrate the technology into their

classrooms. Sharing one lab among three grade levels is difficult.)

Accomplishments:

* Accelerated Reader and Star Reading have been integrated into grades K-8. Teachers have been trained
in these programs and use them to promote student reading. Additionally, teachers use data from the programs’
tests as benchmark assessments of student academic progress in reading at least twice each year. The data are
submitted to principals and are used in SST, Retention and other student academic conferences.

* Staff attended over 15 different technology related conferences this year on such topics as pupil
attendance accounting, Dreamweaver, Adobe Photoshop, students records, laser clinic, and more. Twelve
teachers attended week long technology in-services provided through ADTECH during July and August, 2007.
Teachers received 1:1 technology training based on need and request. Teachers in grades 5th — 8th requested
the most individual assistance due to the integration of the roving laptop labs. Principals and the Technology
Education Director attended a day-long in-service on internet safety and cyber bullying as well as training on

Academic Accelerator (software needed to update the Single Plan for Student Achievement - SPSA).
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* Twenty-one new MAC computers were placed in the View computer lab. District wide, all school
computers were assessed for replacement. New laptops have replaced older ones, which will be placed in a
third roving lab located in the new 6th — 8th grade science lab classrooms. LCD projectors were purchased for
all 1st through 8th grade classrooms.

* A multimedia class was added to the 8th grade exploratory wheel. The class focuses on podcasting,
imovies, iphotos, and more.

* Fifteen computers were donated by the City of Hermosa Beach and will be placed in the Valley School
Media Center.

* The District was able to use older, replaced laptops to add a 3rd roving lab to the new 6th — 8th grade

science classrooms.

Recommended Actions for 07-08:

* Continue to train teachers specifically on PowerSchool Teachers and PowerSchool/PowerGrade.

* Implement a 6th grade Computer Class into the enrichment class wheel.

* Staff attend ADTECH or LACOE training classes throughout the year and during the summer.

* Seek funding to replace 3rd — 4th grade computers in the computer lab.

* Purchase new media center books to support Accelerated Reader.

* Develop a technology docent program to provide technology support to K-2nd grade teachers.

* Build staff capacity in Technology Education by training and coaching a selected Education

Technology instructor.

* Furnish the new Media Center with 15 computers for student use.

Recommended Action for 06-07:

Bring together the Technology Committee to revise the District Technology Plan.

Accomplishments:

The Technology Committee reviewed and revised the District Technology Plan. It was approved by the Board
of Education and the California Department of Education. The Plan takes the District through 2011.

Recommended Actions for 07-08:
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Continue to review and revise the new Technology Plan in order to help students and staff meet current

standards of technology use.

Recommended Actions for 06-07:

Integrate the District Technology Plan curriculum matrix at each grade level.

Accomplishments:

During professional development days, each grade level met and developed a plan of action to implement the

revised matrix into District curricula.
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B. PROFESSIONAL DEVELOPMENT

We believe that professional development is at the heart of improved student achievement. It is the ski
teacher who has the most powerful influence on student learning. Ands the skilled administrator who
inspires the confidence of the staff. We must provide the resources for quality, leaargered professional
development to our instructional staff and encourage their participation in these activities. These resourc

should be closely aligned with the specific content our students are expected to learn.

Appraisal: The instructional staff participates in a variety of staff development activities that are mostly self-
selected based on the District’s and teachers’ goals on standards-based curriculum and this year’s school plan.
The principals approve these activities. The staff has received training in technology, integration of
differentiated instruction based on depth and complexity, and subject specific training in the use of new
instructional materials and concepts using categorical funding and funding from the Hermosa Beach Education
Foundation. Differentiated instruction is evident in an increasing number of classrooms. Staff is using new
standards-based instructional materials. The Curriculum Council monitors professional development activities
to ensure that activities are aligned with District and teacher goals as outlined in this document, the Single Plan

for Student Achievement, and the LEAP.

GOAL: THE DISTRICT PROVIDES PROFESSIONAL DEVELOPMENT ACTIVITIES THAT
ENHANCE AND INCREASE STAFF EXPERTISE TO HELP STUDENTS ACHIEVE HIGH
ACADEMIC STANDARDS

Recommended Actions for 06-07:

*

Continue individual and staff Professional Development in curriculum, differentiated instruction, depth
and complexity in lesson planning, mandated reporting, Special Education programming, School Safety, and in

other areas as necessary.

* Continue to apply for grant funding as it becomes available.

* Collaborate with surrounding districts to capture funding and professional development opportunities.

Accomplishments

* Professional Development was provided during staff meetings and on Professional Development Days

in the following areas — Special Education, bullying prevention, Social Studies curriculum implementation,
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curriculum mapping, technology planning, mandated reporting, depth and complexity and differentiated
instruction, school safety, and more.

* The District received a small amount of grant funding from the California Department of Education in
technology and in career and technology education funding.

* Redondo Beach Unified School District will grant Hermosa over $3,000 from its Technology Education

funding to support middle school technology.

Recommended Actions for 07-08:

* Continue training of staff on bullying prevention

* Provide diverse professional opportunities for teachers according to site and individual needs.

* Continue to collaborate with surrounding school districts to capture grant funding and

professional development opportunities.
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SCHOOL CLIMATE

We believe that the school should be a safe place for students to learn and grow. Hermosa must continu
support a cooperative learning environment in which students learn how to negotiate andataepeer
conflicts and teachers use academic controversies to enhance learning and model cooperative and respe:
behavior. We believe that teachers have the right and responsibility to establish a classroom structure
routine that provides an optia learning environment that teachers have the right and responsibility to
define and expect appropriate behavior from students that meets classroom expectations and encourages
positive social and educational development of the child. Teachers havegheand responsibility to ask for
help from parents and the school administration when they need assistance with a child.

Appraisal: Good behavior is a priority at Hermosa. Hermosa teachers have developed strong and effective
behavior and discipline routines both in their classrooms and on the school grounds. K-5 teachers model
behavior and conflict resolution techniques to students at beginning of the year student assemblies and in their
classrooms and reinforce them throughout the year. The Character Education program continues to be revised
and developed. It has been highly effective in ensuring students’ good behavior, and creating a responsible
climate for learning. Students are regularly rewarded for their good behavior through classroom incentives.
Although all teachers have individual discipline policies, and students generally follow modeled behavior and
conflict resolution techniques, there is no “common language” for students to use when learning how to
negotiate and mediate peer conflicts. View and Valley Schools recognize students school wide for academic

achievement and good behavior, on a frequent basis individually and in front of their peers.

GOAL:
THE DISTRICT PROVIDES A SAFE AND ORDERLY ENVIRONMENT IN WHICH ALL
STUDENTS ARE ACADEMICALLY CHALLENGED

Recommended Actions:

Recommended Actions for 06-07:
Add an additional class on the exploratory wheel in Peer Mediation/Student Mentoring to the 7th grade program

for selected students.
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Accomplishments:

It was not possible to add an additional class on the exploratory wheel.

Recommended Action for 06-07:

Continue to implement and enhance the Character Education program.

Accomplishments:

* Middle school students were paired with elementary age special needs students during the lunch period.
* A middle school student lunch aide/sports facilitator program was begun.

* A student crossing guard program was begun in the mornings at Valley School.

* View School teachers planned the implementation of a school wide character education program with

monthly themes.

* Students were recognized with Student of the Month rewards in front of their peers, weekly drawings for
students who earned tickets for good behavior, Honor Roll and good citizenship assemblies at all grade levels,
Honor Roll/Good Citizenship Breakfast, Coordinating Council awards, “Dolphin Champ” awards, Recognition
in the Parent Newsletter, recognition at Board of Education meetings, Flag Ceremonies, and Rotary 8th Grade
Young Man and Young Woman of the Month awards.

* Under the supervision of Rocky Wilson, Manhattan Beach Unified School District Counselor, students
in the PACE (People Attaining Complete Equality) Program talked to students about drug use and choices
students make in regards to peer pressure. An assembly was held for 8th grade students about how drugs affect
students and their families.

* An HIV Curriculum was added to the middle school health class in 8th grade.

Recommended Actions for 07-08:

* Review and refine Character Education programs at Valley School.
* Implement the new View Character Education Program.
* Assistant Principal will meet with noon duty aides monthly to provide training and support for

better student behavior during lunch recesses at Valley School.

* Continue to offer a wide variety of programs for students as listed above and search out new
programs that may be helpful to students concerning their life choices.

* Review and refine the middle school HIV curriculum.

Recommended Actions for 06-07:

* Continue to review and update the School Safety Plan.
* Continue monthly safety drills.
* Meet with the HBPD and the HBFD to coordinate safety services.
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Accomplishments:

* The School Safety Plan was reviewed, revised, and approved by the Board of Education and the
California Department of Education.

* Monthly safety drills were scheduled and held throughout the school year.

* Staff met with the HBPD and the HBFD to coordinate safety services. Extra patrols were assigned to

monitor View and Valley Schools on weekends and during student breaks. Police officers are citing trespassers.

Recommended Actions for 07-08:

* Continue to review and update the School Safety Plan according to new information.

* Continue to schedule and hold a variety of safety drills to address specific disaster scenarios (fire,
earthquake, tsunami, lockdown, etc.).

* Continue to meet with the HBPD and the HBFD to coordinate safety services and the PAL
Program during Valley lunch recess.

* Investigate and purchase a video surveillance system for Valley School

* Investigate a surveillance system for View School.

* Investigate and purchase a parent phone communication system.

* Review HPD proposed parking lot drop off program for possible implementation.

Recommended Action for 06-07:
Revise the current dress code to ban offensive language, signs or symbols on clothing that create a hostile

environment.

Accomplishments:

An updated dress code was developed and included in the students’ Reminder Binder. The Assistant Principal

gave an in-service to staff about issues involving hats, language, signs and symbols of drug/gangs.

Recommended Action for 06-07:
Update, distribute, and post the Parent Handbook on the District’s website.

Accomplishment:

The Parent Handbook is now part of the Reminder Binder and is posted on the District’s website.
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Recommended Action for 07-08:
Publish the Reminder Binder on the District’s website and include Parent Handbook information in the

Reminder Binder.

Recommended Action for 06-07:
The Superintendent develops a calendar of bi-monthly Board visits to school sites. The calendar will be
presented to the Board at the July 19, 2006 Board meeting.

Accomplishment:

Although Board members visited school sites for various purposes, the Superintendent did not develop an

overall calendar of site visitations. Most Board members attended several of the community budget meetings.

Recommended Actions for 07-08:

Superintendent works with the Board to develop a schedule of bi-monthly visits to View and Valley
Schools’ classrooms in order to help create stronger relationships among and with District employees.

Recommended Action for 06-07:

Continue to present budget information in a timely manner to all stakeholders.

Accomplishments:

* The Business Supervisor and the Superintendent made budget presentations to the Valley and View
Staffs, PTO, the HBEF, and the Board of Education. The Superintendent presented 10 evening budget sessions
in parents’ homes from March to June.

* District Administrative Team has developed an email list for all staff, the Board, Cabinet, and other
committees within the School District. Additionally, staff regularly attends and communicates District
information at PTO, HBEF, Rotary, Kiwanis, and Mira Costa High School and Redondo Beach liaison

meetings.
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EFFECTIVE RELATIONSHIPS WITH SCHOOL PARTNERS

We believe that it is essential to develop and maintain effective relationships with school partners. In a wo
of growing complexity and rapid change, we must forge strong, open, and interactive connections with our
school parentcommunity and the surrounding community in order to improve the quality of our studentsO
learning. Both parents and members of the wider community must be educated about what new learning
skills students need and what new teaching methods are necessagepen studentsO understanding and
their ability to use knowledge. All stakeholders (staff, parents, students, and community) should support th
vision of Hermosa as an educational venue for everyone. Both the school community of parents and the
wider community must know how and where they can become part of the education of HermosaQOs student

Appraisal: The Hermosa Beach City School District enjoys highly effective relationships with the Parent
Teacher Organization, the Hermosa Beach Education Foundation, the School Site Council, the City of Hermosa
and the Hermosa Beach Police Department. Parents in each of these groups give many hours of service and
provide substantial funding for school programs. Each group focuses on a particular area or areas of emphasis
for the enhancement of student achievement. Hermosa enjoys a high degree of respect in the wider community.
In an extremely difficult budget year, the very generous support of each of the parent organizations has left no
doubt that there is a strong partnership and mutual goals for coordinated services to students. Regular meetings
are held with the Hermosa Beach Education Foundation and the Parent Teacher Organization. The
Superintendent and both principals write columns in the Valley/View mailer, which regularly informs parents of
school activities through memos. The School Accountability Report Card (SARC) has been re-written and
brought up to date. The Superintendent was president of the Hermosa Rotary Club. The HBCSD website is
current and is maintained by the Director of Technology. An overall plan for the dissemination of information
and the garnering of financial support for Hermosa’s at-risk instructional programs was developed by the

Excellence in Education Committee.

GOAL:
THE DISTRICT CONTINUES TO DEVELOP AND SUPPORT EFFECTIVE RELATIONSHIPS
WITH SCHOOL PARTNERS.

Recommended Action for 06-07:

The District supports the Kids Run Hermosa event and Physical Education teachers meet with Mr. Atkinson on

June 28, 2006 to develop a program to prepare Hermosa students to run in the Kids Run Hermosa race.

Accomplishments:
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District personnel as well as HBEF members supported Kids Run Hermosa on April 14 by helping Mr. Jeff
Atkinson with planning and staffing of the event. Over 1,500 participants ran in the 5K run and walk. Special
runs of lesser length were held for children from ages 2 to 16. There was even a "diaper dash" for 1 - 2 year
olds. Mr. Atkinson donated the entire profit of $5,500 to the Hermosa Beach Education Foundation for the
EEC Fundraising Drive. Over $10,000 was raised from the event and associated training programs. Prior to the
event, the PE teachers met and focused students on running in preparation for the event. A Running Club was
formed by parent Jessica Russell, assisted by parent Nicole Webb for 3rd through 5th grade students. The Club
met to run together every Tuesday. Mr. Atkinson presented an assembly at both View and Valley Schools to

promote enthusiasm for the event.

Recommended Actions for 06-07:
%

Staff continues to submit articles and letters to parents and in the community Newsletter, meet with City

Staff, and provide a source of District information at community service clubs.

* Principals and Assistant Principal continue active participation in County meetings for Categorical

Programs, SARB, County Welfare and Attendance Board, etc.

* Review and revise Board Polices and District letters to parents as necessary to support regular school

attendance.

* Staff continues to attend and present information at local service clubs.

Accomplishments:
%

The Superintendent and Principals continue to write articles for parent newsletters and maintain up-to-
date information on the District’s website. The Superintendent writes an article for the HBEF Newsletter and
the Citizens’ Oversight Committee Newsletter whenever they are published. She also has begun to write a
monthly informational article in the Beach Reporter’s Superintendents’ Corner column and contributes to the
City’s monthly email newsletter.

* The Superintendent scheduled needed meetings with the Hermosa Beach City Manager, Police
Department, and other City staff to discuss needs and goals of the District and the City concerning such topics
as bullying, sale of school property, consolidation of school owned lots at North School, vandalism on school
campuses and safe routes to school.

* Mr. Greg Breen chaired a committee, which developed safe routes to school.

* The Valley Principal became the Chairperson of the SARB (School Attendance Review Board), a multi-
agency South Bay community resource dedicated to providing support and intervention for difficult student
cases.
* District Office staff, Principals and the Assistant Principal attend in-services in Conducting Internal
Investigations, Response To Intervention, Special Education, School Violence, Bullying, Pandemic and

Emergency Response, and more.
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* The District’s Facilities and Operations Manager attended City and County meetings on disaster
preparedness.

* The Valley Principal attended the County Welfare and Attendance Board meetings to receive updates
and information on homeless students, inter district permits, and attendance records.

* The Principals developed new parent letters to support District Policy on attendance.

* The View Principal attended LACOE categorical program meetings and the Valley Principal attended
the LACOE Tobacco Use Prevention Education meetings.

Recommended Actions for 07-08:

* Staff continues to submit articles and letters to parents and in the community Newsletter, meet
with City Staff, and provide a source of District information at community service clubs.

* Principals continue active participation in County meetings for Categorical Programs, SARB,
County Welfare and Attendance Board, etc.

* Review and revise new draft Board Polices and District letters to parents as necessary to support
regular school attendance.

* Staff continues to attend and present information at local service clubs.

* Develop a District Wellness Council that includes the Assistant Principal, representatives from the
Beach Cities Health District, District Nutrition Specialist, and representation from the nutrition docents,
other staff as needed, and the Community. The purpose of the Wellness Council will be to develop a plan
for programs promoting school and community wellness in collaboration with the Beach Cities Health
District. The Council will work in 4 areas under the umbrella of “Wellness” — Nutrition, Physical
Fitness, Environmental Health, and Behavioral Health.

* Hire an Academic Counselor to work with at risk students in Grades 7 and 8.

* Assistant Principal investigate and implement the Olweus Bullying Program

Recommended Action for 06-07:
Dedicate classified employee time to training and implementation of updating the District’s website.

Accomplishments:

* The District Office Clerk posted all updates on the District’s electronic Wednesday Packet as well as
supporting the Director of Technology and the Director of Child and Student Support Services.

* The Director of Technology maintained the District’s website. The district wide list serve has been
helpful in communicating with parents.

* Parents will be required to submit an email address for school information in the beginning-of-school

packets.
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Recommended Action for 07-08
Explore professional website services to re-design the District’s website. This will allow staff to update

their own particular portions of the website so that the Director of Technology does not have the total
responsibility for all updates.

Accomplishment;

Wednesday mailer packets have been limited to connections on the website except for special communications
such as district matters or some flyers for the HBEF and the PTO.

Recommended Actions for 06-07:

Continue to restrict Wednesday packet mailers to special communications.

Make School Registration packets available online for pre-registration of students for the 06-07 school year.

Accomplishments:

* Wednesday Packet mailers were restricted to special communications throughout the year and were
made available online for pre-registration of 06-07 students.

* Parents received policies and information such as homework policy, technology use policy, parent
compact, dress code, supply lists, bell schedules, outdoor education information, yearbook, etc. online. School
registration information was required in hard copy at the school sites.

A Policy on Email distribution was developed by the PTO and HBEF in order to curtail unwanted and over use

of the distribution list.

Recommended Action for 07-08:

* Continue to refine and develop Wednesday Packet email communications.

* Continue to refine and develop the beginning of school policies and information.

Recommended Action for 06-07:

Continue participation in AATECH in order to provide the best professional development opportunities for

Hermosa’s staff and students.

Accomplishments:

* Multiple staff members and students have participated in AATECH professional development in the
areas of IMovie training, Photoshop, Personal Digital Assistant Training, Desktop Publishing, and Yearbook
publishing.
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* Eleven students from middle school attended the AATECH Technology Summer Camp.

Recommended Action for 07-08:
Continue participation in AATECH in order to provide the best professional development opportunities

for Hermosa’s staff and students.

Recommended Action for 06-07:

District staff continues to provide County leadership in specific areas of expertise and opportunity.

Accomplishments:

* The Director of Business Services has served as President of the Alliance of Schools for Cooperative
Insurance Programs (ASCIP) and will continue as president during the next school year.

* The Director of Technology served on the Career and Technical Education Committee. She also trained
new Career and Tech Ed teachers individually and in workshops throughout the state.

* The Valley Principal has participated and provided leadership on the SARB Board (as Chairperson) and
the County Welfare and Attendance Board.

* The Director of Maintenance and Operations has provided leadership on City and County Safety

Committees.

Recommended Action for 06-07:
Superintendent and City Manager set up regularly scheduled quarterly School/City Compact meetings.

Accomplishment:

Although a schedule was developed, School/City Compact meetings were cancelled and postponed throughout
the year.

Recommended Action for 07-08:
Superintendent and City Manager set up regularly scheduled quarterly School/City Compact meetings.

Recommended Action for 06-07:

District continues to support parent and student liaison programs at both adjoining school districts.

Accomplishments:

Parent representatives participated at both the Redondo Union High School and Mira Costa High School

Liaison Committees to help with articulation of ideas and expression of needs, and matriculation of 8th grade
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students into both school districts. The School Site Council President appointed an SSC member to represent

the District at the Mira Costa’s District Advisory Committee meetings.

Recommended Actions for 06-07:

Continue involvement in beneficial relationships with other school Districts and county organizations.

Accomplishments:

* The District collaborated with the Assistant Superintendent for Personnel in the Lawndale School

District to provide support for District Classified staff in PERB retirement meetings.

* Teachers participated in meetings for science textbook adoption with Manhattan Beach School District
teachers.

* The Director of Child Services attended SELPA Directors Meetings.

* The View Principal attended Beach Front Consortium (13 school districts meeting to discuss

consolidated programs).

* The Superintendent and Business Manager attended all Citizens’ Oversight Committee meetings.

Recommended Actions for 07-08:

Continue involvement in beneficial relationships with other school Districts and county organizations.
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ALIGNMENT OF FACILITIES PLAN WITH INSTRUCTIONAL GOALS

We believe that the capacity, design and maintenance of school facilities should optimize teaching &
leaming, and that a dynamic forwardooking development plan should exist to provide for continuous

improvement and/or expansion of the physical learning environment

Appraisal: Overall, Hermosa maintains the capacity to implement effective instruction in the core curricular
areas, but adequate space for future needs may be lacking district wide if student population in the lower grades
continues to increase. The District’s Facilities Plan, created in 2002, was revised for the consideration of
placement of Measure A on the June 2006 and continues to be used. A District/Community Plan to Plan
Committee recommended a District Facilities Committee be formed that would redevelop the District’s
Facilities Plan to meet future instructional needs. The Committee also recommended the District conduct a staff

survey of instructional needs related to facilities.

The Campus design at both sites facilitates positive interactions between and within grade levels. The View
School campus and Valley School campus were recently modernized and updated to support instruction. The
entire project was completed three months ahead of schedule and under budget. Two new science classrooms, a
media center media center, gymnasium, and support rooms (bathrooms, storage, coaches’ offices) are nearing

completion at Valley School and will be ready for students at the beginning of the 07-08 school year.

GOAL:

THE DISTRICT COMPLETES ITS NEW CONSTRUCTION IN ORDER TO MEET THE
INSTRUCTIONAL NEEDS, ENROLLMENT, AND HEALTH AND SAFETY NEEDS OF STUDENTS.

Recommended Action for 06-07:

The District work to pass a Bond that will supplement the funding lost from Measure J because of rises in
construction costs and a lawsuit.

Accomplishments:

The District submitted Measure A to voters in June, 2006 in order to replace construction items that were lost to
the District because of rising construction costs and the lawsuit brought by the CRSE. Measure A was defeated
with a vote of 50.4% (1817 votes) yes, and 49.6% (1788 votes) no. One hundred sixty five more votes were
needed to win the election.
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Recommended Actions for 07-08:

Board of Education and District explore options for maintaining District facilities and programs through
either a Parcel Tax or General Obligation Bond.

Recommended Actions for 07-08:

The 07-08 Facilities Committee consider the following “possibilities” list to support instruction at View,
Valley, and North Schools:

Hermosa Valley School

Build 2 new classrooms along side of the Gymnasium (already approved by the Department of the
State Architect).

Maintain district owned relocatable classroom adjacent to steps up the hillside

Provide upgrades and improved facilities for student athletic programs and sports, including
gymnasium bleachers, electrical systems, scoring and electronic systems, lockers and locker
facilities, sound system

Continue replacement of heating, ventilation and air-conditioning (HVAC) systems to improve
energy efficiency and lower operating costs

Upgrades and repair: Electrical, lighting, roof, casework, windows in classrooms
Upgrade/reconfigure student support areas, including nurse’s room, counseling offices, special
education classrooms, and related facilities

Continue repair/replacement of plumbing facilities and systems including drinking fountains,
classroom sinks, bathrooms, student eating areas, sewer lines, water lines, and natural gas lines
Upgrade kitchen and student lunch area, including equipment for cooking meals onsite, adding
removable walls to student lunch area for warmth during inclement/cold weather, and improving
seating and roofing in student lunch area

Add/improve media center book stacks and provide needed furnishings and equipment

Plan for modified parking and pick up/drop off

Add playground modifications when rented portables are removed

Make continued health and safety improvements including communicating systems, intrusion
detection systems, asbestos abatement as necessary, fencing, and replacement of outdated
playground equipment.

Add new ADA requirements as needed

Relocate District Office to south side of campus by extending existing art room and build out if
North School is not re-opened. This will open up meeting and office space for future needs.
Build financial capacity for future technology: $1.5m in next 5 years (Valley and View Schools)
Investigate, recommend, and develop use of Green Technology such as solar heat, photoelectric cells
to generate electricity, waterless urinals, etc.

What else?

Hermosa View School

Plan for additional meeting/conference/counseling, special education rooms, and meeting space.
Make continued health and safety improvements including communicating systems, intrusion
detection systems, asbestos abatement as necessary, fencing, and replacement of outdated
playground equipment.

Add new ADA requirements as needed
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. Build financial capacity for future technology: $1.5m in next 5 years (Valley and View Schools.
Add classroom space for computer lab

. Replace/Repair roofs and roofing surfaces incomplete in 2004 renovation.

. Replace heating, ventilation and air-conditioning (HVAC) systems to improve energy efficiency and
lower operating costs.

. Add/Replace light fixtures in classrooms, walkways and light poles to parking lots, including
softscape

. Continue repair/replacement of plumbing in facilities and systems including drinking fountains,
classroom sinks, bathrooms, sewer lines and water lines.

. Add/repair walkways, including covered walkways and access ways for safety and access purposes

. Make school site improvements, including kitchen and cafeteria upgrades, student lunch areas, and
classroom upgrades including furnishings and equipment

. Add classrooms

North School
. Repair/Replace Roof

. Repair/Replace classrooms for instruction of primary age students

. Repair/Replace plumbing, such as underground water pipes, storm drain lines

4 Repair/upgrade/replace flooring

. Repair/upgrade/replace lighting in interior buildings, and in exterior walkways

. Repair/replace plumbing such as drinking fountains, classroom sinks, bathrooms, kitchen

. Repave hardcourt and parking areas, improve softscape to include student play areas, grass and
shade trees.

. Add two relocatable buildings for District Administrative Services

. Demolish existing outdated buildings facing 25th St and construct eight new classrooms and related

required support space (special education, speech, nurse, conference, bathrooms, and office,
including furnishings and equipment).
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Appendix I - Definitions

Listed below are some terms that will help the reader in understanding these and other data and evaluation

reports.

Data analysis:

Evaluation:

Formative:

Summative:

Normal Curve Equivalents:

Norms:

Percentile ranks:

Quartiles:

Raw score:

Scale score:

The process of summarizing and inspecting data to arrive at a description of the

conditions in question.

Ascertaining if the programs/activities we have instituted are giving the desired results.

Refers to the results that a program is obtaining, usually in the form of knowledge, skills,
and attitudes of the clients. Formative evaluations are administered for the purpose of

improving programs while they are being conducted.

Appraisals of quality focused upon completed instructional programs. Evaluation
conducted at the end of a program to provide potential consumers with judgments about

the program’s worth or merit.

These scores are similar to percentile ranks with a range from 1 to 99, but with equivalent

intervals between scores. NCE scores can be added together and averaged.

Norms simply report “what is,” not “what should be.” What should be is a local
determination. By definition, one-half of the students in the norm group score below

grade level.

Percentile ranks are scores from 1 to 99 which indicate the percentage of students scoring

below any particular score.

A way of looking at a range of scores that fall from 0 to 25%, 26% to 50%, 51% to 75%,
and 76% to 100%.

The first score that results from any test.
The primary unit from which other transformed scores are generated. The statistical

qualities of the scale score enables working with scores in ways that other transformed

scores will not allow.

60



Stanines: Scores from 1 (the lowest) to 9 (the highest) and related to percentiles, in that each
stanine includes specific percentages of students from a group.
Power Standards: Power standards are identified by their endurance — value beyond a single test date,

leverage — knowledge and skills that will be of value in multiple disciplines, and
readiness for the next level of learning — essential knowledge and skills that are necessary

for success in the next grade or the next level of instruction.

Appendix II —Acronyms

Listed below some acronyms are amplified in order to help the reader in understanding these and other data and

evaluation reports.

ADA
AdTECH
API
ASCIP
BCC
CAT6
CBEDS
CELDT
CLAD
CSR
CST
EIA
ELL
ESL
FEP
FTE
HBCSD
HBEF
HBFD
HBPD
LACOE

Average Daily Enrollment

Advanced Education Technology Consortium
Academic Performance Index

Alliance of Schools for Cooperative Insurance Programs
Bilingual Certificate of Competence

California Achievement Test, 6th edition

California Basic Educational Data System

California English Language Development Test
Cross-Cultural Language and Academic Development certificate
Class Size Reduction

California Standards Test

Economic Impact Aide

English Language Learner

English as a Second Language

Fluent English Proficient

Full Time Equivalent

Hermosa Beach City School District

Hermosa Beach Education Foundation

Hermosa Beach Fire Department

Hermosa Beach Police Department

Los Angeles County Office of Education
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LDS
LEAP
PAL
PAR
PTO
RSP
RTI
SARB
SEIS
SELPA
SPSA
SSC
SST
STAR

Language Development Specialist
Local Education Agency Plan

Police Athletic League

Pier Assistance and Review Program
Parent Teacher Organization
Resource Specialist Program
Response to Intervention

School Attendance Review Board
Special Education Information System
Special Education Local Plan Area
Single Plan for Student Achievement
School Site Council

Student Success Teams

Standardized Testing and Reporting
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